More people cycling more often bicycle /.
NoW _

President’s Report
Jenny Burn

Bicycle NSW Annual General
Meeting 1 November 2008



More people cycling more often b?CyCSIS

Communication

3 blc%cslﬁ :

News from the Board — October 2008

NSW Bike Plan

We are delighted with the rapid progress that has been made in plans to involve local BUGS in
the development of the NSW BikePlan. Workshops are already being set up for locations
throughout metropolitan and regional NSW. This has come about with the organizational support
of our Advocacy Volunteer Werner Steyer and funding support from the Bicycle NSW
Environmental Trust. The Board is confident that the engagement of BUGS in the crucial early
stages of planning will be a great assistance to the creation of a plan that will make a significant
contribution to our purpose of more people cycling more often.

Bicycle NSW Annual General Meeting - 1 November 2008

Details of this year's AGM appear on the AGM page of the Bicycle NSW website. We are looking
forward to briefing members on the significant developments in the external environment and
range of changes in the operations of Bicycle NSW over the last 12 months and anticipate a full
agenda! The Constitutional Review is a key agenda item and for the latest on that front please
check out the Constitutional Review section below.

While we do not have another Board meeting prior the AGM we welcome any questions on notice
from members that they would like to be put to the Board at the AGM. Please drop us an email on

president@bicyclensw.org.au

Board Nominations — ride with the Board!

As we said last month - with the AGM coming up it's time for all members to consider if they want
to stand for election to the Board of Bicycle NSW. There are 3 Board positions up for election this
year and details of the process and nomination forms are available for download from the AGM
page of the website. If this is something you are thinking about and want to know more, please
have a look at the Board page on the website and if you have any further questions you are very

welcome to drop us an email at president@bicyclensw.org.au .

Alternatively you may want to join us for a ride on Sunday 19" October at the ity of Sydney
Spring Cycle. There will be board members starting from all 3 start sites and we'll be convening
for a post ride celebration. If you want to use this opportunity to ask any questions or just have a
chat please let us know on presi i rg.au and we'll arrange meeting
places for the day.

Board Nominati from Regi NsSwW

One of the key changes being proposed in the Constitutional Review this year is to facilitate the
use of phone and video conferencing at Board and Annual General Meetings. These changes wil
make the involvement of members from Regional NSW more practicable and we hope that this
will encourage nominations from members based outside of the Sydney Metropolitan area.
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BUGs Council Report
— Greg Krix
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BUGs Councill
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Communications and Structure Existing

Bicycle NSWY
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Treasurer's Report
— Greg Krix
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Concise Accounts included in Annual Report

Full Audited Financial Statement for 07/08 on website
since early October - hard copies here

Deficit at 99k vs budgeted deficit 46k
Investment in our Purpose — sound cost control

Great Escapade didn’t deliver the financial returns but
other developing events went well.

Governance improvements delivered

Financial systems/processes improved through
partnership with Bicycle Victoria — more in 08/09

Motion to receive and consider Financial Statement
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CEQO’s Report
- Alex Unwin
- Under headings of 6 Key Strategies
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More and better cycling

Infrastructure and safety

Development of NSW BikePlan

City of Sydney Bicycle Strategy and Action Plan
Engaging local BUGs/users

Whole of Government Approach

Major Projects
Done - Bill Brewer Bridge - Parramatta Valley Cycleway
Under construction - King Street Bike Path
Planned - Bourke Street and Union Street Bike Path
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Supporting Stakeholders in Cycling

BUGs Engagement — Werner Steyer

Ride Leader Training SOPA and Coffs
Harbour

Significant broadening of support
base/sponsors — beyond RTA

Development of deeper links within
Bicycle Coalition
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“Mainstreaming” of Cycling

Development of the Gear Up Girl franchise

Development plan for City of Sydney Spring
Cycle — new starts Blacktown and Liverpool

Ride to Work and School programs taking off

Over 100 schools and 500 workplaces

Growth In positive media exposure for bicycle
riding — Fairfax media partnership/Corporate
programs

Increasing interest from politicians in “cycling
related announcements”
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Membership and Brand

A key area of challenge

Membership starting to show growth after
many years of flat performance

Student/Corporate membership programs in
place

Enhanced Member benefits delivered — PL
insurance excess down from $1,000 to $750
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Number of members

Membership trends
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Rides

Development of the Gear Up Girl interstate
Development plan for City of Sydney Spring
Cycle — new starts Blacktown and Liverpool
Volunteer charter/Operations manuals/Training
Ride leader training SOPA and Coffs Harbour
Working with Coalition partners in marketing
partnerships - BSA Annual Tour, Great Escapade,
Tour Down Under Team — Bicycle NSW Earth Ride
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Sustainable Organization

Investing in our Purpose

Staff turnover down/team building up!

Solid cost control — reducing impact of
revenue shortfall

Introduction of improved governance and
financial reporting systems

Strengthening links with Coalition Partners,
particularly in financial management and
reporting/governance
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Constitutional Review
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Constitutional Review

Regular Web updates
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Constitutional Review

Special Resolutions 1 — 6
Posted on website early October
Including Explanatory Statement
Copes available here
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